
INCIDENT RESPONSE OVERVIEW

AND EFFORTS RELATED TO 2025 

LOS ANGELES WILDFIRES

Governing Board Meeting, April 4, 2025

TERRENCE 
MANN
DEO, Compliance & 
Enforcement

JASON 
LOW, Ph.D
DEO, Monitoring & 
Analysis Division

NAHAL 
MOGHARABI
ADEO, Communications

SARAH 
REES, Ph.D
DEO,  Planning, Rule 
Development, & 
Implementation

AGENDA NO. 26



2

TUSTIN HANGER FIRE
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SOUTH COAST AQMD 
INCIDENT RESPONSE
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 Robust agency-wide approach 

 On standby, ready to deploy

 Air quality incident and/or 
agency request for assistance

 “Secondary Responders” 

 Resource intensive - After 
hours and weekends

 In addition to regular 
responsibilities  
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Common Response Activities: 

• Respond to public complaints 

• Air measurements and laboratory 
testing of airborne contaminants 

• Meteorological analysis and 
modeling

• Develop communication and 
outreach strategies

Protect the Public!
Chiquita Canyon Landfill



PHASES OF INCIDENT RESPONSE

5

COMMUNICATIONS

ASSESSMENT

• Air Quality Incident

• Executive Briefings

• Response/Safety Evaluation
• EO approval

DEPLOYMENT

• Inspectors Go On-Scene

• Interface/Integrate with
Command Structure

• Offer Agency Support

MONITORING

• Deploy Equipment

• Review Data in Context

• Potential Health Impacts

• Reevaluate Deployment



THE INCIDENT COMMAND SYSTEM (ICS)

An Incident Command (IC) or Unified Command (UC)  
is a standardized emergency management framework 
that enables a coordinated response to an incident 
through the integration of personnel, equipment, 
procedures, facilities, and communications.

Common Acronyms: 

ER, IMT, JIC, PIO, SO,
PHAU, OSC, CP/ICP
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Oleander Incident
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THE INCIDENT COMMAND SYSTEM (Cont.)
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Incident Commander

Operations Planning Logistics Admin

Field Investigation, 
Complaint 
Response,

Ambient Air
Measurements

Technical Guidance: 
Monitoring & Air Quality

Data, Potential Health
Effects, Meteorology, 

Modeling

Joint Information
 Center (JIC)

Public
Information, 

Engagement &
Outreach

Finance/Budget, 
Legal, HR

HR/Automotive, 
IM, Finance/
Procurement



INTERAGENCY COLLABORATION

DOMINGUEZ CHANNEL ODOR EVENT

Stationary Monitor

Mobile MonitoringHandheld MonitoringH2S Odors
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INTERAGENCY COLLABORATION (Cont.) 
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Federal State Local



COMMUNICATIONS 
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Trained Staff

Integrate with Joint 
Information Center

Accurate & Timely 
Information

Communications Plan & Key 
Messages

Get the RIGHT information to the RIGHT people at the RIGHT time

IMPORTANCE OF THE 
PUBLIC INFORMATION OFFICER:
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2025 
LOS ANGELES WILDFIRES

 Eaton and Palisades fires began 
January 7

 Smoke

 Windblown ash

 Air Toxics from burned 
structures

 Unique Response

 Large Population Impacted

 Multiple Incident 
Commands

 Overlapping efforts

 Confusion about air toxics 
and air quality index
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LA WILDFIRES:
COMMUNICATIONS

13

 IC/JIC Integration

 Stakeholder Outreach: 

 Elected Officials

 Community Meetings

 Townhalls

 Content Development

 Webpage

 Press Releases

 Infographics
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2025 LA WILDFIRES: INFOGRAPHICS
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AIR QUALITY ADVISORIES
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AIR POLLUTANTS OF CONCERN DURING FIRES

 PM2.5/10

 Smoke, metals, etc.

 Small enough to be inhaled

 Ash

 Large particles are visible to 
the naked eye; not inhalable

 Gaseous air toxics

 Typically present along with 
odorous compounds 
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PM2.5 Monitoring Network

Ash resuspension is a concern during high winds 
or ground activity



AIR QUALITY INDEX 

• PM 2.5

• PM 10

• Ozone (smog)

• Carbon monoxide

• Nitrogen dioxide
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Health effects research

Recommended precautions 
based on air pollution levels

Note: other pollutants not included in AQI

Inhalable 
criteria air 
pollutants
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AIR QUALITY INDEX MAPS DURING WILDFIRES



TOOLS TO REDUCE EXPOSURES DURING/AFTER WILDFIRES

21

AQI does not include:
▪ Ash (noninhalable)
▪ Metals
▪ Volatile Compounds
▪ Asbestos

During or after fires, take precautions when any one of 
the following occurs:



REGIONAL AIR 
MONITORING NETWORK

• ~35 Permanent Air 

Monitoring Stations

• Lead measurements at seven 

locations in the Basin

• Lead, arsenic, and other air 

toxic metals also measured 

at several Los Angeles sites

• Year-round data showing the 

potential impact of wildfires 

and other unexpected 

events/incidents on regional 

air quality
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AIR MONITORING TOOLS

 State-of-the-art and research-
grade equipment

 Mobile monitoring platforms

 Hand-held monitors

 Air quality sensors

 Regulatory and non regulatory 
methods

 Require specific training for 
equipment operation, and data 
validation, analysis and interpretation 23
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MOBILE PLATFORM 
MONITORING

 Strengths
 Survey large areas and 

locations that are difficult to 
access

 No siting requirements

 Can be deployed quickly

 Limitations
 Instantaneous measurements
 Must follow-up with more 

accurate monitoring 
techniques

 High capital cost

 Require specialized personnel
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STAGE ONE: MOBILE 
MONITORING FOR LA 
WILDFIRES
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Results helped identify 
temporary stationary air 

monitoring locations

Identified pollutants that may 
have concerning elevated levels

Measurements for air toxic 
metals and volatile organic 

compounds (VOCs)

Four Mobile Monitoring Surveys

Two for Eaton Two for Palisades



STAGE TWO: STATIONARY AIR MONITORING FOR LA WILDFIRES
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Placement of monitoring stations were 
determined based on:

• Mobile monitoring results

• Cleanup activity

• Sensitive receptors (residents/schools)

• Meteorological conditions

Air monitors provide data for:

• Toxic metals, including lead and arsenic

• Asbestos, and

• Particulates (PM2.5 and PM10 levels)



DATA DASHBOARD 
FOR LA WILDFIRE
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• Interactive map to visualize 
and display data from 
STAGE 2 monitoring

• Continuous PM data 
reported in real-time

• Laboratory analysis results 
posted within a week from 
sampling

• Data and laboratory reports 
are public available



Source: Daily Breeze

Hyperion Water Reclamation Plant (2021) 
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Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Source: OC Register

Orange County Oil Spill (2021)

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)



30

Dominguez Channel Odor Event (2021) 

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Oleander Incident (2022)

Source: Press Enterprise

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Chiquita Canyon Landfill (2023)

Source: LA Times

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Tustin Hangar Fire (2023)

Source: KTLA

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Tijuana River Incident, San Diego (2024)

Source: VoiceofSanDiego.org

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Los Angeles Wildfires (2025)

Source: CNN

Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)
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Major air quality incidents 
now occur annually:
 Hyperion Water Reclamation Plant 

(2021) 

 Orange County Oil Spill (2021)

 Dominguez Channel Odor Event 
(2021)

 Oleander Incident (2022)

 Chiquita Canyon Landfill (2023)

 Tustin Hangar Fire (2023)  

 Tijuana River Incident, San Diego 
(2024)

 Los Angeles Wildfires (2025)

2026?



RESOURCE CHALLENGES

 Resource Challenges

 Equipment/Technology

 Training (E.g. Tabletop Exercises)

 Staffing

 Interagency Coordination

 Funding
3737


	26. Incident Response Overview and Efforts Related to Los Angeles Wildfires (Presentation in Lieu of Board Letter)



